RéﬁORECA

SUSTAINABILITY SYSTEM

0dnyog Eyypadng Newv Zuvdedepévwv MeAwv otn ReHORECA Sustainability
System

H ReHORECA amnoteAei yla aotikn pn KepdooKOTIKA eTalpeia, n omoia €xel
onuloupynBei amod evvea peydlouc Eevodoxelakouc opidoug tne Kprtng, ye okomod tnv
OPYAVWHEVN, TEKUNPLWHEVN KAl ATTIOTEAECHATIKN dlaxeiplon Twyv amoBAATWY TTOU
TIAPAYOVTAL ATIO TA TOUPLOTIKA KataAupata. Baokog otdxog Tou cuoTtipatog eivat n
evioxuon tng KUKALKNAG olkovopiag, n peiwon twy arnoBARTwWY TTou odnyouvtal o€ tadn,
N UTtOoTHPLEN TWYV EEVODOXELOKWY ETIXELPHOEWY OTN CUPHOPdWON PE TIC VEEC
TEPIBAMOVTIKEC ATIAITACELC KAl N dnploupyia evog KowvoU pnxaviopol cUAAOYNG,
TTapakoAouBnong, ekmaideuong Kat aglotmoinong Twy TapayoOpeVWY UAIKWV.

KdBe vea emixeipnon ) Eevodoxelako KATAAU A TTOU EVTACCETAL 0TO CUCTNHA ATIOKTA
NV 1010TNTA ToU oLuvdedepévou pédoug tnc ReHORECA. H eyypadn kdbe
ouVOEDEUEVOU PEAOUC aKOAOUBEL GUYKEKPLUEVN dladikaaia, TOo0 og TEXVIKO 000 Kal o€
OLKOVOULKO €Ttiedo, wote va dtacdalidetal n opaln evtagn, n opbn dlaxeiplon Twv
PEUPATWY ATIOBARTWY KAl N TTAAPNC TTapakoAoUBnNon Tou €pyou.

1. ApXLKA oTOoLXELA TTOL ATALTOUVTAL Alo TO KatdaAvpa

MNa kdbe katdAvpa rou embupei va evtaxbei oto cvotnua tng ReHORECA, anatteitat
APXLKA N KOWVOTIOINON CUYKEKPLHEVWY OTOLXElWY, TA OTTola eival arapaitnta yla tnv
TEXVIKN agloAoynaon, Tn dLactacloAOynaon Tou eEOTIALCHOU KL TOV UTTOAOYLOHO TNG
elopopdc.

Ta otolxeia avta eival ta e€nc:

1. ApLOUOG atopodLavuKTEPEUGEWY TOU £€T0UG 2025
O aplBuodc autog aroteAel TN BAcN yla Tov UTTOAOYLOUO TNG eTAOLAC El0dOPAC,
KaBwg kat tou epamnag teAoug elc0d0U GTO CUCTNUA.

2. TetpaywviKkd HETPA CTEYACHEVWYV XWPWV
Ta tetpaywvika petpa Aapfdavovtal amo Toug Aoyaplacpou NAEKTPLIKOU
PeVHATOC TOU KATAAUPATOC. EVOAAQKTIKA, UTTOPEITE Va pag anmooTeiAeTe ToOUG
OXETIKOUC Aoyaplacpoug NAekTplkoL pevupatog kat n ReHORECA 6a avaAdBetl tnv
e&aywyn Twy armapaitntwy otolxeiwy.

3. AplOp6g opodwyV Tou e§untnpetolval ano tnv opodokKopia
To otolxeio auto eival arapaitnTo yla tTnv opyavwon TG ECWIEPLIKAC CUAOYAC,
Wdlaitepa og ox€on YeE TA ONUEIA TIPOCW PLVAC CUYKEVIPWONC ATTOBAATWY avd
opodo.
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4. ApOuog office opodpokopiag ava opodo Sa Al e e S e
Ta office opodokopiag amoteAoLv Kpioipa onueia yla tn dtaloyr otnv thyn Kat
TNV IPOCWPLVH CUYKEVTIPWON CUYKEKPLHEVWY PEVHATWY ATtoBANTWV.

5. 'Ynap&n Yuyeiou amopplppatwyv
H Umtapén n pn Yuyeiov amopplpypdtwy aglodoyeital 1diwg yia tn dlaxeiplon Twv
OpYQaVIKWV armoBAATwWY Kal tn dlatnpnon Twy cuvBnKwyVY LYLEWVNG HEXPL TNV
ATTOKOULON.

6. 'Ytap&n unxavnuAatwy Heiwong 0YKou avaKUKAWOGCLHWY UALKWV
Kataypdadetat av to KatdAupa dlaB€tel N 10KA pnxavAuatd, OTwc TPECEC
KABETNC oLPTIiEONC, CUMTILECTECG ] AANOV EEOTTALGHO Pelwang OyKou yla
AVAKUKAWOLCA UALKAL.

2. Autoyiia kat cuvtaén dLaxelplotikol oxediov

MeTd TNV amooToAr Twy apxlkwyv otolxeiwv, n ReHORECA npaypatotmolel avtoia oto
KataAupa, Je okoTto va a&loAoynboUv oL TTPAYHATIKEC AEITOUPYIKEC AVAYKEC, Ol XWPOL
TIPOCWPLVHC CUYKEVTPWONG, Ta udloTdapeva onueia dlaxeiplong amoBARTWY Kat ot
duvatoTNTEG OPYAVWONC TNG SLAAOYAC OTNV TINY.

Me Bdaon tnv avtoyia, cuvtacoetal ELOIKO SLAXELPLOTIKO oXESL0 ava KatdaAvpa. To
oX€010 aUTO TTEPAAPPBAVEL EVOEIKTIKA:

e TNV ATOTUTIWON TWV BACIKWY CNUEiWV TTapaywyng amoBARTwy,

e TNV TPOTACH YlA TA CNUEIO TIPOCWPLVHC CUYKEVTPWONC,

e TOV QvayKaio KvNTo £EOTALGUO,

e TICAVAYKEG 0€ KAOOUC, TTAAETOKIBWTLA, HEYACAKOUC I AAAQ HECT CUYKEVTPWONC,

e TN porn amokopdng avd katnyopia arnoBAnTou,

e TIC ATALTACELC YA €EOTIAIGUO PElWONC OYKOoU,

e TIC EKTTALOEVUTIKEC AVAYKEC TOU TIPOCWTILKOU,

e KAl TOV TPOTIO £vTA&NC TOU KataAupatog otnv Ynolakn mAatpopua
TtapakoAovBnonc.

To JLaxelploTiKO 0XEDL0 ATTOCTEAETAL OTO KATAAUHA 1] 0TOV OUIAO TIpOoG €ykplon. H
Evtaén mpoxwpa HeTA TtV armodoxn Tou oxediou amod tnv emxeipnon.

3. Owovoukoi 6pot évtaéng

lNa kaBbe katdaAvpa tou evtdooetal otn dlaxeiplon tng ReHORECA woxuouv ot
akOAouBol olkovopLKoi 6pot:

3.1 Etfjowa elocpopa

H etiola elopopd opiletal oe:
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0,35 eupw ava AtopodLAVUKTEPELGN Sa Al e e S e

O utmtoAoylopoc yivetat pe BAon TIC AtohodlavuUKTEPEVCELC TOU TIPONYoUEVoU €Touc. MNa
TNV pwtn edappoyn AapBavovtat uTtoWn oL ATOHOdLAVUKTEPEVCELG TOU £ToUg 2025.

H tipoAdynon mpaypatomoleital o pnviaia faon.
3.2 Edpanaf téAog elcodou

Ma tnv eyypadn kabe véou cuvdedepevou HeAoug TpoBAETTETAL EdPATtag TEAOC ELCODOU,
TO omoio KataBaArAetal pia ¢popd katd tnv Evtagn oto cloTNUA.

To téAo¢ elc0dou uTtoAoyidetal we eENC:
25% TWV ATopo3L1avUKTEPEVGEWYV ToU 2025 x 0,35 evpw

To téAoc autd adopd TNV apxikn evta&n Tou KAtaAuphatog, TNV tposTolacia tou
OUCTAPATOC, TNV TEXVLKN OpYAVWON, TNV TTapaxwpenon Kivntou eEOTIALCLOU TTPOCWPLVAC
OUYKEVTPWONC KAL TN GUVOALKH ETILXELPNCLAKN TIPOCAPHOYN TOU KATAAUHATOC OTO
ocvotnua tng ReHORECA.

4. EEomtAlopo¢ ou mapéxetat ané tn ReHORECA

MeTdA TNV £YKPLON TOU JLAXELPLOTIKOU OXedioU Kal TNV 0AoKARpwaon tng dladikaosiag
eyypaong, n ReHORECA mapadidel oto KatdAupa Tov avaykaio Kivnto eEoTIALIGHO
TIPOCWPLVHC CUYKEVTIPWONG UAIKWV.

O e€omAloPOC auTog Ytopel va meplAapBAvel, avaAoya PE TIC AvAayKeg KABe
KataAupartog:

e TOAETOKIBWTLA,

e kadoug,

e peyaodkoug,

e UEOATIPOCWAPLVAC ATIOONKELONC AVAKUKAWGCIHWY UALKWY,

e &l0KA HECA CUYKEVIPWONG avd pevupa artoBAnRTou,

e Kal KABe A0 KvNTO £EOTTALCUO TToU Ba TtpoKUYEL attd TNV TEXVIKN €KBEON Kal TO
EYKEKPLHEVO BLAXELPLOTIKO OXEDLO.

O €EOMALOPOC AUTOC TTAPAHEVEL EVTAYHEVOC OTO ETILXELPNOLAKO cuotnua tng ReHORECA
KOL XPNOLUOTIOLEITAL ATTOKAELOTLKA YA TIG AVAYKEC TNC OPYAVWHEVNC dlaxeiplong Twv
amoBANTWY TOUL KATAAUPATOC.

5. EEomALlopOG Tou odeilel va dLaBgteL ) va mpounOeutei To KataAvpa
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KdBe katdAupa tou evtdooetal oto clotnua opeirel va dlabeteL  va Qj(gjé§ RECA

-IEL ILf Y SYSTEM
TOUAAXLOTOV €va PNXavnua Heiwong OYKOU AVAKUKAWGLHWY UALKWV.

JUYKEKPLUEVQA, amatteital TouAdxLoTov pia:
MPEca KABETNG CUUTIiEONG UALKWYV

Ta pnxavnuata autd armoteAoUV TIAYL0 EEOTIALCHO TOU KATAAUHATOC KAL TIAPAHEVOUV
oTnV Kuplotnta Kat eubuvn tou. H UTtapén touc eival kpiown yla tn peiwon Tou Oykou
TWYV AQVAKUKAWGLHWY VAIKWY, TN BeAtiwaon tng amobnkeuaong, tn dleukdAuvaon tng
ATTOKOMLONAC KAl TN Helwon TWV AELTOUPYLIKWY OUCKOALWY TIOU TIPOKUTITOUV aTto T
dlaxeiplon peyaAwy TTOCOTHTWY CUCKEULAGCLWV.

6.'Eykplon €vtagng kat urtoypadn coupaocng

Metd tnv oAokAnpwaon tng avtoiag, tn cvvtaén Kat armodoxn Tou dLaXELPLOTIKOU
oXe0I0U Kal TNV ATIOCTOAN TWV ATTALTOVUHEVWY OTOLXEIWV, N €via&n Tou veou
oLVOEDEUEVOU PEAOUCG LTTOBANETAL TIPOC EYKPLon ota appuodia opyava the ReHORECA.

H diadikacia mephappavet:

elonynon tou CEO tng ReHORECA,

E€YKPLON arto To ALOKNTIKO ZUPBOUVALO,

&ykplon amno tov [Npoedpo,

uttoypadn tng oxetkng cupBaocng peta&L tng ReHORECA kat tou ocuvdedepevou
HEAOUC.

Pobd=

Me tnv urtoypadr TNg cLPPBACNC, TO KATAAUUA EVIACCETAL ETUCAPWCE OTO CUCTNHA KAl
EEKLVA N ETIXELPNOLAKN TIPOETOACia yia Tnv edpappoyn tng dlaxeiplonc.

7. Wnowakn mapakoAoubnon kat Waste Cloud

210 mAaiolo tng évtaéng, eykabiotavtal oto KatdAupa ta antapaitnta Bluetooth
beacons, ta omoia cuvd€ovtal pe TNV Pndlakn mAatpoppa mtapakoAolOnong Tou €pyou
tn¢ ReHORECA.

MapdA\nAq, To KataAupa oAOKANPWVEL TNV eyypadn Tou otnv Aatpoppa Waste Cloud,
HEoWw TNg omoiag mapakoAouBeital n dlaxeiplon Twy anoBAATWY, N Armokoudn, ta
onueia cuAAoync kat ta dlabeatpa dedopgva Tou Epyou.

H yndlakn mapakoAoBnon anoteAsi Baciko epyaieio yia:

e TNV TEKUNPIWGCN TWV TTOCOTATWY,

www.rehoreca.gr
zerowaste@rehoreca.gr 1 Athinas 18, 71 306, Heraklion Crete



Réﬁ)RECA

e TNV TIAPAKOAOUONGCN TNC CUPHETOXNC KABE KATaAUUATOG, Sa Al e e S e

e TNV a&loAdynon tng amodoong Tou CUCTHHATOG,

¢ 1n dladdavela otn Asttoupyia,

e TN dnuloupyia avadopwy,

e KalTn otadlakn peTtdBacn o€ Eva TANPWC UETPOLUO povTelo dlaxeiplong.

8. Ztadiakn epappoyn TWV PEVHATWY ATTOBANTWYV

H ebappoyn Tou cuoTtApatog EEKVA apxIKA amod To PEVHA TWV CUMHEIKTWY attoBANTWY
Kal emekteiveTal otadlakd ota uTtoAouta peuPATA, aVAAOYa PJE TNV ETIXELPNOLAKNA
ETOLHOTNTA TOU KATAAUHATOC, TIC AVAYKEG TNG TIEPLOXNC KaL TN dLaBeCIUOTNTA TWV
ouvepyalOPEVWY UTIOOOHWV.

JUVOAIKA, To cuotnua tng ReHORECA tpoBAETEL TN dlaxeiplon Ewg Kal dwdeka
PEVHATWYV amoBANTWV.

EvdelKTIKA, Ta pevpaTa Autd TtEpAapBAvVoUV:

1. olppelkTa antopAnta,

2. opyavika anofAnta,

3. xaptikalt xaptovy,

4. TAQOTIKEC PplaAeg PET,

5. aAoupivio,

6. ownpouxaKal un ownpouxa HETAAAQ,

7. mAaotikd doxeia kat cuokevaoiec HDPE/PE,

8. TAaoTkEG pepBpavec kal films,

9. yuaAi,

10. tetrapack,

11. oykwdn amopAnta,

12. eldkd pevpata tou Ba kabopidovtal Katd epimTwaon Ao To SLAXELPLOTIKO
oxeolo.

H otadlakn epappoyn ETUTPETEL OTO KATAAUUA VA TIPOCAPHOOCTEL OpaAd, Xwpic va
emBapuvOel amotopa n Kabnuepvr Tou Asttoupyia.

9. Mpdoypappa anoKoudng

H amokopdr opyavwvetat avaloya e To €i60¢ Tou amoBARTOU Kat TIG avaykeg Kabe
KAtaAupatoq.

2€ YEVIKEG YPAUMEC LoXUouV Td eEAC:

e T Opyavikda anoBAnta amokopidovtat €EL NUEPEG TNV eBdoUAdA,
e TA oUPelkTA antoBAntTa armtokopidovtal £EL nuepeg TNV eBdopada,
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e TA AVAKUKAWOLPA VAIKA artokopidovtal pia eéwg dvo dpopégtnv e gt!gmv Bt
avaAoyda PE TIC avAyKeg, TIC TIAPAYOUEVEC TTOCOTNTEC KAl ToV BaBuo cuptieong n
TIPOCWPLVAC artoBnkeuonc.

To akplBEC TPOYPAU A ATTIOKOMIONC ATTOTUTIWVETAL OTO JLAXELPLOTIKO OXEDLO0 Kal UTtopEl
va tpooappodetal Katd tn dlapkela tng oeddv, epOcoV OL TIPAYHATIKEC AVAYKEC TOU
KataAvpartog dladopoTtolovvral.

10. T(woAdynon Kat TPOTog MANPWHAG

H tipoAdynon Twyv cuvdedePEVWY PEAWV yiveTal Pe BACN TIC ATOHOJLAVUKTEPEVTELG TOU
TIPONYOUHEVOU £TOUG KAl TtpaypatoTtoleital o pnviaia Bdaon.

To TipoAoylo ekdidetal kKaBe pnva, otig 20 Tou PNVog.
H e€odAnon Ba mpémel va mpaypatomoleitat:

e £WCTO TEAOG TOU TPEXOVTOC UNva, N
e TO APYOTEPO EVIOC TWV TIPWTWYV dEKA NUEPWY TOU ETTOHUEVOU PAvVA.

H cuvémnela otnv MAnpwN elval anapaitntn yla tnv opain AElToupyia ToU CUCTHHATOC,
dedopévou ot n ReHORECA opyavwvel og kaBnuepvr) BAon uttnpeacieg GUAOYNG,
petadopdc, TPOCOWPLVAC CUYKEVIPWONC, eKTTaideuang, TtapakoAolOnong Kat
TeEKUNpiwong.

11. EKnaideuon mMpoowTtikoU

H ReHORECA mtapéxet dlapkn ekmaideuon 0To TPOCWTIKO TWV KATAAUHATWY TIOU
CUMUETEXOUV OTO cUCTNHA.

H ekmaidevon adopd Kupiwg:

e TN dlaAoyn otnv nyn,

e TN OCWOTH XPNON TWV KAOWY KAl TWV CNUEIWV TIPOCW PLVAC CUYKEVTPWONC,
e TN dlaxeiplon Twyv opyavikwy amoBANTwy,

e TOV OLAXWPLOHO TWV AVAKUKAWGCLHWY UALKWY,

e TNV amnoduyn Mpocuifewy,

e TN AclTOUpPYIA TWV UNXavVNUATWY peiwong éykou,

e  KOLTN YEVIKOTEPN TIEPLRAAAOVTLKI KOUATOUPA TOU TIPOCWTIKOU.

H ekmaidevon pmopei va emavaiapBavetal katd tn didpkela tng oelov, 1diwg oe
TIEPUTTWOELG AAAQYHC TIPOCWTILKOU, Au&nPEVNG TIANPOTNTAG N b Aviong TTPORANHATWY
otn dlaloyn.
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12. Alaxeiplon €00dWV A0 AVAKUKAWGLHA VALKA e L N o GTIE e

Ta avakKuKAWGoLHA VALKA TTou cUAAEYOVTAL amo ta KataAupata depatormolovvtal,
OUYKEVTPWVOVTAL Kal TTwAouvTal, 0TIou auTo eival ePpLKTo, oTNV Ayopd aAvaKUKAWGC WY
UALKWV.

Ta €00da Ao TNV MWANGCN TWV VAIKWY Autwy dev amtoteAoVV aTopLko €0000 KABe
KataAupatog, aAAd eloEpxovTal 0To Koo Tapeio Tou cuoTAUATOC.

210 TEAOC TOU £TOUC TIPAYHATOTIOLE(TAL OLKOVOULKOG cupPndLlopog. Edocov amo tn
OUVOALKN dlaxeiplon pokLYEeL TTAeOvVaoa, auto Umopei va emiotpadei ota PeAn,
HETOXIKA Kal ouvdedePEva, e TN Hopdn Heiwaong Tng elodopdc f AAANG LoodLvVaung
OLKOVOULKN G EAAdpUVONG, cUHPWVA PE TIC ATIOPACELC TWV APHOdLWY OPYAVWY TNC
ReHORECA.

Me tov TPOTIo AUTOo, T0 cUOTNHA AstTtoupyel CUAAOYIKA, dladavwe Kal avtamodoTIkd,
TIPOC 0PEAOC OAWYV TWV CUHHPETEXOVTWV.

13. Baowka otadia évragng

2ZUVOTITIKA, N dladikacia eyypadng evog véou cuvdedeévou peAoug teplhappBavel ta
akoAouBa otddia:

EkdnAwaon evdladEpovtog amod 1o KatdAupa i Tov EEVOSOoXELAKO OMLAO.
ATIOOTOAN TWV arattovpevwy otolxeiwv otn ReHORECA.
Mpaypatomnoinon avtoyiag oto KatdAupa.

20vtaén dlaxelploTikoL oxediou.

‘Eykplon tou oxediou amo to katdAupa.

YTtoAOYyLloOPOG eTAOLAC ELOPOPAG KaL TEAOUC ELCODOU.

Ewonynon tou CEO mpog ta appodia opyava tnc ReHORECA.
‘Eykplon amo to AlokknTtiko ZupBouAlo kat tov Mpoedpo.

9. Ymoypadn cvuBacnc.

10. Mapdadoon KivntoL eEOTTALOPOU TIPOCWPLVAG CUYKEVTPWONG.
11. Mpopnbela n emBepaiwon vTtapéng Mpeoag amo To KatdAupa.
12. Eykatdotaon Bluetooth beacons.

13. Eyypadn otnv mAatpopua Waste Cloud.

14. Ekmaideuon mpoowTikou.

15."Evapén amokoptdncg Kat tapakoAovbnong.

16. 2Tadlakn EMEKTACHN OTA ETUPEPOUC PEVHATA ATIOBARTWV.

N> AWM=

14. ZKOTOG TNC CUMHETOXNAC 0TO ocuoThHA

H ocuppetoxn otn ReHORECA dev amoteAel amAwg Yla UTtNPEGCIA ATTOKOULONAG
amoBANTwWY. ATtoteAel Evtaén og Eva OAOKANPWHEVO cUOTNHA TLEPIBAAOVTIKAC
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dlaxeiplong, To otoio cLVdEEL TNV KABNUEPLV Aettoupyia TwV EEVOBOXEIWV HE TR ' 1y cverem
BlwootnTa, TNV KUKALKH OlKoVouia, TNV TEKUNPiWoN TWV armoTEAECHATWY Kal Tn
HEAAOVTIKH CUMHOPPWON PE TIC ATALTAOELS TWV dHWYV, TNC EBVIKNAG vopoBeaiag Kal Twv
EVPWTIAKWY TIEPLBAAOVTIKWY TIPOTUTIWV.

Méoa amd Tn CUPPETOX TOUG, TA oLVOEdEPEVA HEAN ATTOKTOUV:

e Opyavwpeévo hyovtéAo dlaxeiplong amoBARTWY,

e TEXVIKN LUTTOOTAPLEN,

e eKMaidevon MPOCWTILKOU,

e ndlakn tapakoAovdnon,

e  KAAUTEPO EAEYXO TWV TTAPAYOUEVWY TTOCOTATWY,

e JuvatoTNIA PHEiWONC TWYV ATTOBANTWY TIPOC Tadn,

e OUMPETOXA 0€ CUAOYLKO cuoTnUaA A&loTtoinong AvVAKUKAWGCLHIWY UALKWY,
e Kal otadlakn epLBaAAovTIK avaBdaduion Tng Asttoupyiag Toug.

H ReHORECA Asttoupyei wWg KOWOC HNXAVIGHOC TWV TOUPLOTIKWY ETIXEIPCEWY, HE
OTOXO0 N dlaxeiplon Twyv amoBAATWY va HeTaTpATtel atd KOOTOC KAl UTIOXPEWGN €
OPYAVWHEVO TTIEDIO TIEPIBAANOVTIKNAG, BECULKNAG KAl OLKOVOUIKAC a&iac.

Anpotika TEANn kat MBavA Ekntwon

2 0,TLadopd ta dNUOTIKA TEAN, TO LY OC TNC TIBAVAC EKTTTWONG EEAPTATAL ATIO TNV TIUA
XPEWONC avA TETPAYWVLIKO HETPO TIou edappodel o ekdotote dnpoc. Kdbe dnpocg pmopei
va €xel dladoPETIKA dOUN TEAWYV, AVAAOYA HE TIG TOTUKEC Ao ACELG, TO AELITOUPYLKO
KOOTOC, TOV TPOTIO OPYAVWGNC TNC ATTOKOULONC KAL TO av N cUAAOYH TwV amtoBARTWY
Tpaypatomoleital aneubeiac amo Tov OAUO N HECW EEWTEPLKOV avadoxou.

2Tnv tpaén, o uttoAoylopog Bacidetal o €va aAyopPLOPLKO POVTEAO, TO OTtoio AapBavel
uTIOWN TO LoXVOV SNUOTIKO TEAOC AVA TETPAYWVIKO HETPO, TN OTEYACUEVN ETILPAVELA TOU
KataAvpartog, tTnv udlotdpevn etnola emiBdpuvon ano dnNPOTIKA TEAN Kat Ttov Babuo
otov omoio n ReHORECA avaAapBdvel pepog tng eubuvng dtaxeiplong tTwy arnoBARTwy.

Qc amotéAeopa, n bavn peiwon propel yevikd va kupaivetat tepimou amoé 40% €wg
67% TWV ApXLKWV SNUOTIKWV TeEAWYV, avdloya Pe Tov o, T0 UPLOTAPEVO HOVTEAD
ATTOKOMLONAC, TIC CUMBATIKEG pUBICELC TTOU LOXUOULV KaL TIG ELOIKEC AEITOUPYIKEC
ouvOnKeg KABE TTEPLOXNC.

Emopévwg, To akpBEC TTOCO TNE EKTTTWONG PTTOPEL va UTIOAOYLOTEL HOVO Katd
TlEPITITWON, HETA TNV £EETACH TWV AOYAPLACGH WY NAEKTPLKOU peUHATOC TOU
KATAAUPATOC, TOU LoXUOVTOC ONHOTIKOU TEAOUG AVA TETPAYWVIKO HETPO KAl TOU OXETIKOU
mAatlciou dlaxeiplong amoBANTWY Tou SrPOL OTOV OTtolo BpioKeTal TO KATAALUA.
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SUSTAINABILITY SYSTEM

Me ektipnon,

Mavog Zaykotng
CEO
ReHORECA Sustainability System
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Registration Guide for New Affiliated Members of the ReHORECA SR t‘iq BECA

System

ReHORECA is a non-profit civil company established by nine major hotel groups in
Crete, with the purpose of ensuring the organised, documented and effective
management of waste generated by tourist accommodation facilities. The core
objective of the system is to strengthen the circular economy, reduce the amount of
waste sent to landfill, support hotel businesses in complying with new environmental
requirements, and create a common mechanism for collection, monitoring, training
and recovery of the materials produced.

Every new business or hotel property joining the system acquires the status of

an affiliated member of ReHORECA. The registration of each affiliated member follows
a specific procedure, both technically and financially, in order to ensure smooth
integration, proper management of waste streams and full monitoring of the project.

1. Initial Information Required from the Property

For each property wishing to join the ReHORECA system, specific information must
initially be provided. This information is necessary for the technical assessment, the
sizing of the required equipment and the calculation of the membership contribution.

The required information is as follows:

1. Number of guest overnights for the year 2025
This figure forms the basis for calculating both the annual contribution and the
one-off entry fee into the system.

2. Square metres of covered areas
The square metre figure is taken from the property’s electricity bills.
Alternatively, you may send us the relevant electricity bills and ReHORECA will
extract the necessary information.

3. Number of floors serviced by housekeeping
This information is necessary for organising internal collection, particularly in
relation to the temporary waste collection points per floor.

4. Number of housekeeping offices per floor
Housekeeping offices are key points for source separation and the temporary
collection of specific waste streams.

5. Existence of a refrigerated waste room or waste refrigerator
The existence or absence of a refrigerated waste area is assessed particularly in
relation to the management of organic waste and the maintenance of hygiene
conditions until collection.

6. Existence of volume-reduction equipment for recyclable materials
Itis recorded whether the property already has special equipment, such as
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of recyclable materials.

2. Site Inspection and Preparation of a Waste Management Plan

Following the submission of the initial information, ReHORECA carries out a site
inspection at the property in order to assess the actual operational needs, the
temporary collection areas, the existing waste management points and the potential for
organising source separation.

Based on the site inspection, a dedicated waste management plan is prepared for
each property. This plan indicatively includes:

¢ the mapping of the main waste generation points,

e the proposedtemporary collection points,

¢ therequired mobile equipment,

e the needs for bins, pallet boxes, big bags or other collection means,

e the collection flow per waste category,

¢ therequirements for volume-reduction equipment,

e the training needs of the staff,

¢ andthe method of integrating the property into the digital monitoring platform.

The waste management plan is then sent to the property or hotel group for approval.
The integration process proceeds once the plan has been accepted by the business.

3. Financial Terms of Membership

For each property included in ReHORECA’s management system, the following
financial terms apply:

3.1 Annual Contribution
The annual contribution is set at:
€0.35 per guest overnight

The calculation is based on the number of guest overnights of the previous year. For the
firstimplementation, the number of guest overnights for the year 2025 is taken into
account.

Invoicing is carried out on a monthly basis.
3.2 One-Off Entrance Fee

www.rehoreca.gr
zerowaste@rehoreca.gr 1 Athinas 18, 71 306, Heraklion Crete



RECA

LIQY SYSTEM

For the registration of each new affiliated member, a one-off entry fee i sgonAeg
payable once upon joining the system.

The entry fee is calculated as follows:
25% of the 2025 guest overnights x €0.35

This fee relates to the initial integration of the property, the preparation of the system,
the technical organisation, the provision of mobile equipment for temporary material
collection and the overall operational adaptation of the property to the ReHORECA
system.

4. Equipment Provided by ReHORECA

Following approval of the waste management plan and completion of the registration
process, ReHORECA provides the property with the necessary mobile equipment for
temporary material collection.

Depending on the needs of each property, this equipment may include:

e pallet boxes,

e bins,

e bigbags,

¢ temporary storage means for recyclable materials,

e special collection means per waste stream,

e« and any other mobile equipment identified in the technical report and the
approved waste management plan.

This equipment remains part of ReHORECA’s operational system and is used
exclusively for the needs of the organised waste management of the property.

5. Equipment to Be Provided or Purchased by the Property

Each property joining the system must either already possess or purchase at least one
volume-reduction machine for recyclable materials.

More specifically, at least one of the following is required:
a vertical baling press for materials

Such machinery constitutes fixed equipment of the property and remains under its
ownership and responsibility. Its availability is critical for reducing the volume of
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difficulties arising from the management of large quantities of packaging materials.

6. Approval of Membership and Signing of the Agreement

Following completion of the site inspection, preparation and acceptance of the waste
management plan, and submission of the required information, the admission of the
new affiliated member is submitted for approval to the competent bodies of
ReHORECA.

The procedure includes:

a recommendation by the CEO of ReHORECA,

approval by the Board of Directors,

approval by the President,

signing of the relevant agreement between ReHORECA and the affiliated
member.

honN=

Upon signing the agreement, the property is officially integrated into the system and the
operational preparation for the implementation of waste management begins.

7. Digital Monitoring and Waste Cloud

As part of the integration process, the necessary Bluetooth beacons are installed at
the property and connected to ReHORECA'’s digital project monitoring platform.

At the same time, the property completes its registration on the Waste Cloud platform,
through which waste management, collection, collection points and available project
data are monitored.

Digital monitoring is a key tool for:

¢ documenting quantities,

¢ monitoring the participation of each property,

e evaluating the performance of the system,

e ensuring transparency in operation,

e creatingreports,

e and gradually transitioning to a fully measurable waste management model.

8. Gradual Implementation of Waste Streams
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gradually expanded to the remaining streams, depending on the operational readiness

of the property, the needs of the area and the availability of collaborating infrastructure.

Overall, the ReHORECA system provides for the management of up to twelve waste
streams.

Indicatively, these streams include:

1. mixed waste,

2. organic waste,

3. paperand cardboard,

4. PET plastic bottles,

5. aluminium,

6. ferrous and non-ferrous metals,

7. HDPE/PE plastic containers and packaging,

8. plastic films and wrapping materials,

9. glass,

10. Tetra Pak,

11. bulky waste,

12. special streams to be defined on a case-by-case basis in the waste
management plan.

The gradual implementation allows the property to adapt smoothly, without placing
sudden pressure on its daily operation.

9. Collection Schedule
Collection is organised according to the type of waste and the needs of each property.
In general, the following apply:

e organic waste is collected six days per week,

e mixed waste is collected six days per week,

e recyclable materials are collected once or twice per week, depending on needs,
quantities produced and the degree of compaction or temporary storage.

The exact collection schedule is reflected in the waste management plan and may be
adjusted during the season if the actual needs of the property change.

10. Invoicing and Payment Terms

The invoicing of affiliated members is based on the number of guest overnights of the
previous year and is carried out on a monthly basis.
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The invoice is issued each month on the 20th day of the month. e L N o GTIE e

Payment must be made:

e Dbythe end of the current month, or
e no later than within the first ten days of the following month.

Timely payment is necessary for the smooth operation of the system, as ReHORECA
organises daily services for collection, transport, temporary storage, training,
monitoring and documentation.

11. Staff Training

ReHORECA provides continuous training to the staff of the properties participating in
the system.

The training mainly concerns:

e source separation,

e« proper use of bins and temporary collection points,

e management of organic waste,

e separation of recyclable materials,

e prevention of contamination,

e operation of volume-reduction equipment,

e and the broader development of an environmental culture among staff.

Training may be repeated during the season, particularly in cases of staff turnover,
increased occupancy or issues arising in source separation.

12. Management of Revenue from Recyclable Materials

The recyclable materials collected from the properties are baled, consolidated and
sold, where feasible, on the recyclable materials market.

The revenue from the sale of these materials does not constitute individual income for
each property, butis instead allocated to the common fund of the system.

At the end of the year, a financial reconciliation is carried out. If a surplus arises from
the overall management, it may be returned to the members, both shareholder
members and affiliated members, in the form of a reduction of the contribution or
another equivalent financial benefit, in accordance with the decisions of ReHORECA'’s
competent bodies.
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In this way, the system operates collectively, transparently and reciprogally, forthe =~ ~_ =

benefit of all participants.
13. Main Stages of Integration

In summary, the registration process for a new affiliated member includes the following
stages:

Expression of interest by the property or hotel group.

Submission of the required information to ReHORECA.

Site inspection at the property.

Preparation of the waste management plan.

Approval of the plan by the property.

Calculation of the annual contribution and entry fee.
Recommendation by the CEO to the competent bodies of ReHORECA.
Approval by the Board of Directors and the President.

9. Signing of the agreement.

10. Delivery of mobile equipment for temporary collection.

11. Purchase or confirmation of the existence of a baling press by the property.
12. Installation of Bluetooth beacons.

13. Registration on the Waste Cloud platform.

14. Staff training.

15. Commencement of collection and monitoring.

16. Gradual expansion to the individual waste streams.
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14. Purpose of Participation in the System

Participation in ReHORECA is not merely a waste collection service. It constitutes
integration into a comprehensive environmental management system that links the
daily operation of hotels with sustainability, the circular economy, documentation of

results and future compliance with the requirements of municipalities, national
legislation and European environmental standards.

Through their participation, affiliated members gain:

e anorganised waste management model,

e technical support,

e staff training,

e digital monitoring,

e improved control of the quantities produced,
e the ability to reduce waste sent to landfill,
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e and the gradual environmental upgrading of their operations.

ReHORECA operates as a common mechanism for tourism businesses, with the aim of
transforming waste management from a cost and obligation into an organised field of
environmental, institutional and economic value.

Municipal Fees and Potential Discount

With regard to municipal fees, the amount of the potential discount depends on the charging
rate per square metre applied by each municipality. Each municipality may have a different
fee structure, depending on its local decisions, operational costs, collection arrangements and
whether waste collection is carried out directly by the municipality or through an external
contractor.

In practice, the calculation is based on an algorithmic model that takes into account the
applicable municipal fee per square metre, the covered surface area of the property, the
current annual municipal fee burden and the degree to which ReHORECA assumes part of
the waste management responsibility.

As a result, the potential reduction may generally range from approximately 40% to 67% of
the initial municipal fees, depending on the municipality, the existing collection model, the
contractual arrangements in place and the specific operational conditions of each area.

The exact amount of the discount can therefore only be calculated on a case-by-case basis,
following the review of the property’s electricity bills, the applicable municipal fee rate and
the relevant waste management framework of the municipality in which the property is
located.

Kind regards,

Manos Zagkotis
CEO
ReHORECA Sustainability System
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